
Why has Business Process 
Redesign gotten such a bad name?

Business Process Redesign (BPR) has 
been discredited, in many respects, due 
to poorly planned, managed, and 
executed projects.  There is considerable 
evidence that many of the project teams 
who have embarked on these projects:  
(a) haven’t understood the breadth and 
depth of their roles and responsibilities 
and (b) haven’t understood the level of 
support that they would require from the 
leadership of the organizations whose 
processes they were trying to redesign.  
In short, many of these projects failed for 
one of the key reasons all projects fail: the 
project teams had a lack of a real 
understanding of project scope. Too 
often, the project leadership of BPR 
projects are Information Technology 
Project Managers who have no 
appreciation of what it means to have a 
Business Process focus. On the other 
hand, sometimes the project leadership of 
BPR Projects is supplemented by 
business people who have a keen 
understanding of the current practices of 
a particular business unit, but are, in fact, 
severely limited by this understanding.

What most BPR projects have continued 
to lack is a true understanding of all the 
required scope considerations, including 
Business Strategy knowledge, specific, 
measurable experience with the current 
process, knowledge of Best Practices 
within the particular industry, process or 
applicable technology set, and – of course 
– experience with running BPR projects 
t h a t  i n c o r p o r a t e  a l l  o f  t h e s e  
considerations.     

As figure 1, above, depicts, Blue Globe’s 
Process Assessment and Integrated 
Redesign (PAIR) approach focuses on 
defining and managing the right scope of the 
BPR project by getting the big-picture and 
details right:

1. Validating the Business Strategy context 
of the process to be redesigned.

2. Establishing a fact-based approach to 
measuring the performance of the current 
and the “to be” process.

3. Ensuring that Best Practice Information 
on the process in the context of its industry 
and the technology opportunities for the “to 
be” process are thoroughly investigated.

4. Ensuring that the BPR project never loses 
its full context and is managed like the 
mission-critical project it surely deserves to 
be. 

Has Process Redesign died or does 
Process Redesign just need a 
redesign?

After several years of enjoying the most 
s i g n i f i c a n t  f o c u s  i n  t e r m s  o f  
organizational change initiatives, 
Business Process Redesign (BPR) 
projects seem to have fallen out of the 
business vocabulary.  

This seems puzzling to those who truly 
understand the potential value of well 
orchestrated BPR efforts, which have 
consistently proved to be a better solution 
than those ill-conceived reorganization 
and large functional “automation” projects 
of the past that tended to only cement 
ineffective time-honored practices. 

Effectively executed BPR projects 
continue to provide examples of some of 
the most valuable projects on record, 
providing substantial project Return On 
Investment (ROI) results.  Unfortunately, 
these projects often turn out to be 
abysmal failures, and sometimes it 
doesn’t appear immediately clear why so 
many of these projects fail. 
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Figure 1.  Elements of Blue Globe’s Process Assessment 
and Integrated Redesign (PAIR) approach.
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About Blue Globe...

Blue Globe Management Consulting, a 
division of Blue Globe Group, Inc, is a 
professional services firm that values 
actual client results. We will never be 
satisfied with a well written report or well 
presented recommendations, even 
though some consulting firms never get 
past this point with their clients.  We are 
people-oriented, collaborative, flexible, 
and focused on the end goal, helping 
our clients  move beyond credenza-
ware.

About Our Principal
Peter Walzer is the Principal of Blue 
Globe Management Consulting and is 
an experienced consultant and strategic 
project manager with 20 years of 
experience delivering solutions for 
Fortune 1000 clients.  

Mr. Walzer has worked with many large 
and small organizations.  The following 
list is a representative sample of the 
prominent organizations he has worked 
with or within:

? Washington Mutual  ? Downey Savings & Loan 
? IndyMac Bank  ? New Century Financial
?  Ameriquest  ? The Money Store  ? Experian

? Pacific Life  ? Lincoln Financial Group  ? 
State Farm

? Kaiser Permanente  ? PacifiCare

? Dial / Viad Corporation  ? Gap 
? ExhibitGroup | GiltSpur 
? Greyhound Exposition Services  
? Nissan  
? EMI Records  ? Adecco
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